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Cost per Ride 

$2.80  
 

Fixed Route Paratransit Vanpool 

 $4.51  

$35.92  
 

$2.51  
 

 $35.95   $3.64  



Issues 

 For transit to be Valuable 

 Transit must be Viable 
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In order to provide value to Washington State
Reduce CO2
Increase capacity on state roadways
Increase multi-modal connectivity

We must be Viable to individuals
Frequency 
Connections
On time performance



Challenges  
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If we slow down with traffic, and can’t be there when we say we’ll be there, we can’t attract and keep choice riders.

We ONLY reduce greenhouse gasses when we attract and keep riders who would otherwise drive.



Kendall 

Birch Bay 
Blaine 
27 miles 

Mt. Vernon 29 miles 

Sumas 

Prioritizing Service 
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Another Challenge:  How to Prioritize Service Offerings

It takes 30 people going one mile to achieve the greenhouse gas reduction of one person going 30 miles.

How to prioritize: 
Urban service every 15 minutes where ridership/productivity is high.
Less frequent service to outreaching areas, where trips add up to greater passenger miles.





 
Multi-modal 
Connections 

Missing 
Connections 
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How to prioritize, for example, the airport in light of:

Our commitment to multimodal connectivity
Viable service extremely costly
Riders not requesting it
Community expecting it
Half of travelers from outside our service area




Aging Baby Boomers  
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Another challenge.

High costs, and increasing demand on the horizon.

Serving riders from 8 to 80.



Potential Solutions 

Queue Jump Lanes 

 Transit Signal Priority 

 Improved Pedestrian Infrastructure 



Partnering with Our Community 
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Successes in partnership.



The WWU Bus Pass  

WWU Ridership 

 Began September 2007 

 WWU increased 100% 

 Non-WWU increased 34% 
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A big success.



Passenger Miles Matter 

 Route 80X – Bellingham to Mt. Vernon via I-5 

25 miles   x    52,000 boardings  =  

1,300,000 passenger miles for 2013 
 

 Route 72X – Bellingham to Kendall via SR 542 

18 miles   x    57,800 boardings  =  

1,040,000 passenger miles for 2013 
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Other big successes: our long distance routes

Reminder: 25 miles and 18 miles are the average trip lengths on 80X and 72X.

We’re proud of extremely high ridership on urban routes.  But passenger miles matter, and they add up fast on long distance routes. 



Questions and Summary  
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