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Define your terms

Strategic Performance Initiative
a management framework for achieving goals

Strategic Alignment
actions you take daily implement specific,
measurable goals

Performance measures
data to inform improvement

Extract Value
reduce waste, shorten project life, reduce unit
costs and maintenance, ensure 3-Rights
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Charter

The intent of the p

Mission

Transportation Improvement Board
Strategic Plan 2013-2023

Improve mobility of people and goods in Washington State by supporting economic development and environmentally responsive solutions to our statewide transportation system needs;
Improve the arterial street system of the state by improving mobility and safety while supporting an environment essential to the guality of life of the citizens of the state; and
Maintain, preserve, and extend the life and utility of prior investments in transportation systems and services.

The TIB funds high priority transportation projects in communities throughout the state to enhance
the movement of people, goods, and services.

Values

Improve and innovate; Manage projects to ribbon cutting; Dollars in the ground, not in the bank;
Catalyst for project completion

¢ Safety

.

Economic Vitality ) f

Mobility

n
VA

Preservation

Environment )

Stewardship

* Fund projects that have a
high potential for collision
reduction based on safety
criteria

SCAP, UAP, 5P

= Arterial safety hazards
reduc

% reduced collisions on
arterials [t'l’ncludes mator
vehicles, bicycles and
pedestrians)

* Use growth and development
criteria to coordinate timely
investments with reliable
development opportunities
Focus investments on
downtown and activity
centers

UAP, SCAP

* Increased economic activity
near TIB prajects

* % of projects in which
development occurred within
5 years

* Fund projects that
strategically add capacity and
enhance mability options
Encourafe projects that fill
gaps and complete corridors
Use criteria that identifies
projects that improve access
to non-motorized mobilit
options, transit, and freight

SCPP, SCAP, APF, UAP

* Congestion reduced on
project-specific basis
Leverage prior transportation
investments

Centinuous network of
mobility optians, providing
access to non-motarized
facilities, transit and freight

Change index (%
improvement) in level of
service per project

% increase in completed
corridors

# of miles of carridor
extensionfimprovement by
project

Miles of bike lanes and
sidewalks

facilities

# of projects accessing freight

Maintain, Extend and
Preserve the Life of Streets

* Continue to improve efficient
delivery of small city
preservation projects

= Stabilize funding for arterial
preservation projects

SCPP, SCAP, CHAP, APP

= Improved pavement in small
cities/towns

= Stop decline of medium city
arterial condition

= Pavement condition over 70
for all small cities

= hedium size city pavernent
condition stays equal ta or
greater than reported in

Encourage Environmental
Responsibility

Develop curriculum and
provide training to customers
on environmentally
sustainable design

Fund projects that support
sustainable design amf
canstruction, driven by up-
to-date sustainability criteria

SCPP, SCAP,APP, UAP, SP

Curriculum made available to
customers

MMore agencies have
knowledge and tools to use
environmentally sustainable
practices

Projects deslﬁned and
canstructed for the
environment and users

# of training opportunities
Participation rate
Customer satisfaction rate

% of points available
achieved in sustainability

Effective Project

Broadly communicate TIB
funding opportunities to
external audiences

Clearly communicate agency
responsibilities for managing
the TIB project in order to
access TIB grant

ALL

Customers clearly
understand how TIB
programs wark and how they
can be competitive

Mew legislators understand
and support TIB
Stakehalders suppart TIB
activities, leveraging funding
for greater impact in local
communities

Grant recipients clearly
understand grant rules and
agreements

% positive customer survey
response

# agencies without awards in
past 5, 10 years

# agencies at TIB funding
workshops

Additional funding
appropriated/obtained
# of delayed projects

# of agencies who have not
billed in the past year

* Position for new revenue

* Utilize demand model to
anticipate future expenditure

* Performance reviews of
executive director by three
board members (chair, vice
chair, past chair if available)

* Report progress on measures
to baard annually

* Customer feedback every 2-3
years: are programs offerad
meeting the needs af the
customers?

ALL

* Resources are balanced

* Programs are still in place

* Funding is stable

* Legislature and constituents
appreciate TIB

* Independence is maintained

= New funding sources are
achieved

* Responsive to changing
environment and prograrm
results meet emerging needs

* % of 5 spent on construction;
% of & spent on design

* % af transactions processed
within target

* Cansistency in # of projects,
fund balances

* Change/review of funding
laws

* Reduced reliance on gas tax

= Satisfaction survey

* # of customers who received
a grant after not having one
for more than 10 years

= % of customers who are
satisfied

Support Economic Improve Mobility of People

Collaborate to establish
design only and hybrid loan
programs

Develop major project grants
program

Apply constructability criteria

Active project management
approach

ALL

Ecanomies of scale created
and higher cost projects
supported

Minimize losses due to
project failure

Resolve project delays

# of jurisdictions using hybrid
program

% of participating
jurisdictions meeting loan
obligations

Average time to completion
# of resolved delayed
projects

Our Strateqic Plan is simple and focuses on results we directly effect.
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rformance Management Dashboard

-
TIB At A Glance -
Financial Status Project Status
TIA Fund Balance 40,882,547 Remaining TIE Cot i by Phase
PR P
25,862,323 —_—
| 343  Active Projects M Application
SCPSA Fund Bala 2258284 R S i
— N Ll :
t - B Construction
1.200.640 1 203 Under Construction . o t
Fetlect Caviments (1)
| $B46,299.54/ Change in TIB Funds (MTD}
E-_,W ﬁ!“ TIA SCPSA @ Yotal
Gas Tax Revenue Accounts Payable
Recent Activity Recent dctivity Current Inventory Status

1aM 45m
am
3.5M
2M
2EM
M
15M.

SO0

T18 Commitment Lewel - The sum of TI18% ramaining grant commitments.

v ale ] Awerage Payment Cycle .ili. { ) Delayed Projects  .ifs. || Transaction Processing  .fr ()

Currant KPT Value: §224.500.515

The TIB Dashboard
simplifies tracking
of financial and

project information



== Parformance Management Dashboard

! Menu - o«
£ i === | Annual Assessment Scorecard =
B5 TIB At A Glance
E4an TIB Strategic Plan
[-%, TIB Portfolic Data Measure 2012 2013 Histonc Data Trend
soa 2013-2023 Strategic Plan Percent Reduced Collisions on Arterials 22,05% 16.84% \ —
-Ei ‘Annual Assessment Percent of Cities with an Average PCR Score above 70 72% 74.5% / -
saw Dalanced Scorecard

.48 Misaion K Core Valinsa Projects Completed 110 147 i &
: d_'l Projects Projects Awarded 167 123 » o)
g S:;:::Iance Miles of Sidewalk Awarded 21.11 23.59 / -—
= P@iéﬁ Management Portal Miles of Resurfadng Awarded 35.8 24.88 \ a
i riities Miles of Street Extension or Improvement Awarded 10.08 18.04 / 2%
Miles of Bike Lanes Awarded 8.09 12.65 / o’
Average Number of Points Achieved in Sustainability 11,32 10.5 \ I
Agencies Without Awards in the Past 7 Years 44 45 / —
Number of Projects not Billing in Last Calendar Year 78 101 / A=A
Percent of Dollars Spent on Design 13.75%  5.62% \ =
Percent of Dollars Spent on Construction 86.25%  94.38% / ]
Percent of Transactions Processed Within Target 97.8% 99.24% / —
Number of Active Projects 435 422 \ ——
Total Outstanding Obligation £2093M $300M / —
Fund Balances - TIA s357M  $338M N\ -
Fund Balances - SCPP s2.15M  s12om N\ -

Average Age of Active Projects - Urban 2.45 2.33 \

Average Age of Active Projects - Small City 0.70 1.03 /
Number of Delayed Projects 7 10 / —

TIB performs an inside performance audit each January



= Perfon%ﬁgmanagement Dashboard
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= 118 Sartfolia Data the Executive Director's Watdvist, (Mote: Delayed projects witha pelow status may dso exist)

saa 2013-2023 Strategic Flan
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<% Mission & Core Valuas
] Projects

reveal hidden | ‘fEuse.

Projects with a status of grean do nat currently have any izsuss that may delsy or puitthe project atnsk Yellow orred siatus mdicatss a

i A1 Rk Projeds delayed of polentially 2t risk project.
Bl Project Masping Active Projects in Pierce County
—fm Srall City Maintenance Clich &1 Bganay Name 12 view infermaiicn on all aciive pajects fof that sgancy. Ciick he alee datis of poject Jaemiplion o view mons Infarmaticn fo 5 seecifs praject
{4l Lew Energy Steaet Light Prajects
| E-iff Financial 1 i 4
Partermanze F ]
Project Mansgerment Fortal U x Mw ‘“.! lel L P Phass: Design
Utilitims: | 0 SR Main Street E o 1820;
0 Status Alert Exscutive Director’s Watchlist
0 Town of Eatonville Phass: Design
- = 0 x 6-P-8110108)-1 — SR 162/, N Corridor Streets Design — Lynch Creek to Center Street
- WH {3 ﬂ ]] t @ aﬁ o Status Alart Executive Directars Watchilst
: 0 City of Lakewood Phase: Design
¢ K = ¥ — SR &1 W
0 X
- 0 Stafus Aler Executive Directors Watchiist
& H I 0 o Oity of Bonney Lake Phase: Design
n b 3-P-136{001)-1 — FY 2014 Artenal Preservation Project — Multipie Locations
®, = 0 v City of Buckley Phase: Design
c o % -P0B(D12).1 — SR 165 — 5K 410 to S00° sio Ryan
« CriItICa
0 /) City of Buckley Phase: Construction
0 Q S-ﬂﬂml 1 —FY 2014 Streetiight Project —M!_HELM!HOIS
o A City of Dubont Phases Mesian




New criteria for urban programs corrected the
‘averaging defect" found in previous criteria
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2014 Work Program
Process Improvement

- LEAN Training

- Small City Program
Re-engineering

- Federal Match
Re-engineering
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;TIB FEDERAL MATCH PROCESS MAP

o SIL: hn’:tn Execute
5 application/ Ry
2 Federal
agreement
prospectus i
i |
| |
I o |
i b
| B | e[| SRR | e
'Eh p ,J — —= intracking—> :
: eligibility Syt tax agreement, agreement
A (Yes/No) approval letter |
a l 2 T
£ Dir = Director signs
@ _ P . fuel tax
= reviews, signs
=] agreement
£
o
FE
I
(-4

DESIGN PHASE APPROVAL GRANTED

(IF APPLICABLE)
Submit federal
right-of-way
authorization
toTIB

J

Modify design phase
funds in tracking
system
- Check avalil funds
- Update UCE
- Approval letter

l

L 4
Director
reviews, signs

Submit billings
for design
reimbursement

v
Make payments

Submit federal
construction
approval to TIB

|

Madify construction
phase funds in
tracking system
- Check avail funds
- Update UCE
- Approval letter

!

Director
reviews, signs

BID APPROVAL GRANTED

Notify TIB of

-, bid award

approval

v

Enter bid award
date in tracking
system

CONSTRUCTION APPROVAL GRANITED

Submit admin

Submit billings review to TIB

for construction - Final federal
reimbursement participation

- Federal audit
W

info in tracking
system
- Update UCE

|
Director
reviews, signs
A

v
Make payments

Enter admin review

CLOSEOUT

- Approval letter

2014 Work Program
Process Improvement

- LEAN Training

- Small City Program
Re-engineering

- Federal Match
Re-engineering

Our current process for federal match projects takes 23 steps. It can be done in 6.



=== Transportation improvement Board

= Performance Management Dashboard

i B UAP Proje action - FY 2015 Usemame

vnelson

Available Projects Selections by Round Administration Project Distribeition Summary 2

» Sort by Top Band Score = Regional Allocation:

All Available Projects

New

Allocation Fundad

Remaining

Project Mame Safety  Mobility Giowth Physical TiB Funds
pre i EB O sume - P s - $3.487800 ~ | |PUgetSound $47,300000 $47,070,109 $229881 .
Macvin R NE to B00° /o 315t Ave NE | | | Northwest $7.800000 S7578125 §221875
a S O a r e FEMLORCIARD Il St EB®O nomwes B0 79 27 45  $4000000 || |porihesst $9,300000  $9.206.400  $3600 L
SR 18 o Port Ovchard Bhvd =l
—~ Southeast 400,000 8,537,605 -5137.605 .l
UNIVERSITY PLACE Drexler Drive/Market Place Ef © ruesone 36 44 78 35 728,189 st i L §
200" /o 371h St b0 35th St Southwest $11,100000 $11154381 554381
THURSTON COUNTY Steilacoom Road E® O souttwest 77 62 32 59 $2,295,001
Marvin Rd (SR 510) to Dutterow TOTAL $84,000,000 $82636620 $363,380
SHOHOMISH COUNTY Seattls Hill Road E B © rugesound 78 54 38 50 4,000,000
35th Awe SE 15 132nd St SE
. - Band Distribution:
PIERCE COUNTY Emo Puget Scund 51 63 74 49 $2,693,981
r O e C 152 5t E to Fradasickzon Indusiial Park
i Safety Band 10 $22,431,165
SEATTLE E Union Street/Seneca Street E @ O rugeisouna 33 48 33 73 $5,000,000 -
Boren Ave 1o 23d Ave E Mobility Band 1 526,166,778
L]
S e I e Ct I O n KENT B WO rustson 36 a1 24 70 $1,812,103 Growth & Development Band 5 58,504 382
Willis St 1o Green River Br ) Physical Condition Band 1 $26,444 295
TACOMA Port of Tacoma Road B ® G rueisouns 28 34 59 70 $6,616,800
E 11th 5t to Mashall As
ool e TOTAL 37 $83,636,620
TUKWILA E B © rusisond 45 29 26 63  $1,800000
S Ste m B s 140 6 Aoy
y FIFE 20th Street E E B O rugeisouns 54 68 29 67 $8,251,800 Selection Round:
S2nd Ave E to 59th Ave E Seleded  LoddUnlock
. Hoa) I Round This Ban
SEATTLE 23rd Avenue Ei24th Avenue E E B O rugetscund 31 52 31 67 $5,000,000 S piHed
E John St to E Roanoke St Safely *
THURSTON COUNTY Kinwood Street SE E @ O soutmvest 57 43 34 87 $1,310,695 -
Martin Way E to Pacfic Ave 1 MDD”W * =
PUYALLUP 9ih Street SW E W © pugesouns 50 86 22 34 $1,920,000 Growth & Development w
30th Ave SW 18 35th Ave SW X .
i - Physical Condition *

E2014 Trans portation Improvement Board

‘TIB FEDERAL MATCH PROC



» Sort by Top Band Score

Safety Mobility Growth FPhysical TIB Funds

76 61 82 73 $3,487,809 °

80 79 27 45 $4,000,000

m

&1 L 78 o9 $728,189

77 62 o2 59 $2,295,001
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Strong Finances

Account Balances

Initia Monthly Balanses

fund balance
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New projects get eliminated first

when the budget gets squeezed

» Debt load
- Cost pressure
» Revenue instability




Account Balances
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...and do customers benefit?
Healthy Inventory

lIIIIlI lll.
Stable annual programs TID. ALRis) Projects

Less waste

Quick payment

More money to spend




TIB At-Risk Projects

Project Notes ] ———

Edit At-Risk Project List

Project 1D | Agency | Arterial Phase TIB Commitment
9-P-140(005)-1 LYNNWOOD ‘SR 99/204th Straat SW Application %$1,521,500
B8-1-117{005)-1 .F'.F.L_.IFIC iEtE'ﬂar‘t Road (8th St E) §$4.l7ﬂ,|321
9-E-171(003)-3 RICHLAND Gage Blvd/Center Barkvay Design £644,320
9-p-101(020)-2 SEATTLE .Sth Avanue N (Marcer Corridor Wast project) Casign £2,013,808
3-P-806{004)-1 SNOQUALMIE Railroad Avenue (SR 202) Design '$3,000,000
9-E-208(003)-1 SPOKANE VALLEY Mansfiald Avenue Application £792,700

| B

| More Infarmation on Selected Project

8-1-117(005)-1

PACIFIC FY 2012 UAP Program
Stewart Road (8th St E) TIB Funding Praject Costs TIE Engineer
NB SR 167 to Valentine Ave SE $4,170,021 $4,719,552 Greg Armstrong

J =]

Risk Level: Critical - Project faillure is possible or likely with a high potential loss of TIB funds.

Risk Assessment

‘The cty approved a supplement with Skilings Connolly on October 14, 2013 to finish the design, They anticipated it will take 2-months te complete
design and the daveloper agreement with Gordon Trucking they plan to advertise in mid-February 2014 and begin construction in March 2014,

Added to At-Risk List ant 07/20/2012
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