Transportation Improvement Board

» Street and sidewalk grants
to cities and urban
counties

» Paving small cities

» Revenue from 3¢ of gas
tax

' » $255 million current grants
= » 320 eligible agencies
. » 315 active projects

» 180 agencies with current
grants

www.tib.wa.gov/tibdashboa
rd







TIB Risk Management

Type of Risk Probability

Revenue Downturn HIGH
Revenue Predictive Failure MEDIUM

Appropriation Risk LOW

Project Failure MEDIUM

LOW

Wrong Project
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Risk of project failure is down 80 percent

T Ten Improvemant B
== Performance Ma nagement Dashboard
Menu “ || TIB Project Inventory King County e3
[ Expand Al = Elems A0 Status of Active Projects in
TIB At A Glance Klng county

2 TIB Strategic Plan King County currently has a RED alert status. One or more projects in the county have been reported to the TIB Board as being at risk or-have been placed on the Executive Director's Watchlist. (Note: Delayed projects
cl 1] Projects with a yellow status may also exist.)

lll; Project Inventory

‘ Current Inventory Status
@ At Risk Projects Green Yellow Red Total
@ Project Selections Number of Active Project 61 | 0 4 65

King County Project Summary Information

Project Mapping = : = - | ; - ;
{ig] Small City Maintenance Remaining Commitment 0 12,1 75,495 93_12401501
ir&) ;in:fm:ial Projects with a status of green do not currently have any issues that may delay or put the project at risk. Yellow or red status indicates a delayed or potentially at risk project.
erformance

Active Projects in King County

Click an agancy name ta view information on all active projects for that agency. Ciick the aled status or project description 1o view more informatian for = spacific project
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Sl 0 oM City of Bellevue Phase: Design
AUBURN 0 o0 x 8-1-103(027)-1 — 120th Avenue NE — NE Bth St to NE 12th St
BELLEVUE 0 1 Status Alert Executive Director's Watchlist
BLACKD ND 1] 0 City of Kent Phase: Design
= o Bh x 8-1-106(029)-1 — SE 256th Street — Kent Kangley Rd (SR 516) to 116th Ave SE
SRS Status Alert Executive Director's Watchlist
BURIEN 0 0
CARNATION 0 0 City of Pacific Phase: Design
> B x 8-1-117(0051-1 — Stewart Road (8th St E) — NB SR 167 to Valentine Ave SE
CLYDE HILL
Status Alert Executive Director's Watchlist
COVINGTON. o o0
City of Seattle Phase: Design
P L x 8-1-101(156)-1 — NE Northgate Way/N 105th Street — Greenwood Ave N to 5th Ave NE
DUVALL. 0 0 Status Alert Executive Director's Watchiist
ENUMCLAW 1] 0
City of Algona Phase: Design
gEhialllnn L Qf 6-P-113(003)-1 — West Valley Highway S — 15t Avenue N to 2,000' north of 1st Avenue
KENMORE 0o 0
City of Aubumn Phase: Design
KENT 0 Bl F  rACNRat © Aubor Way § (SR 164) - Fir 1 SE 1o Hemiook 818 e
KING COUNTY 0 U e 1




Scope versus Finances — A Balancing Act

Upward
pressure on
scope

Downward
Pressure on
Cost




Common Scope Challenges

» TIB Sidewalk Rule
» Former TIB Grant Limits

» Insufficient OR Excessive Cost
concern

» Insufficient Focus on Environmental
Cost

» Relative Difficulty in Funding
Agency Fiscal Capacity
Last in Funding



Scope Optimization Case Studies
-Divided Highway
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Scope Optimization Case Studies
- Leverage Field Conditions to Cut Cost
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212406-9091
LOGJAM LLC
-

3557500320
PICKERING PLACE OWNERS ASSO
(1-90 CORPORATE CENTER OPEN AREA)

Existing
Regional Trail
lies in close
proximity to
new road

355750-0340
CITY OF ISSAQUAH
(180 CORPORATE CENTER OPf
(EMILY DARST PARK)

355750-0320
PICKERING PLACE OWNERS ASSO
(1-90 CORPORATE CENTER OPEN AREA)




Scope Optimization Case Studies
- Scope can be too small




Expanding scope and funding can
improve quality and save money.

As Reconstructio 1,400 $643,000 Completed one-third of
Scoped n feet Main Street
As Built Cement 4 800 $840,000 Completed entire Main
Treated Base feet Street
Outcome Cost60% less 3times 30% * Improved quality
per yard more more * Reduced
project money mobilization and unit
costs
* Right-size

construction type



Transportation Improvement Board
Contact

Steve Gorcester

Executive Director

(360) 586-1139

steveg@tib.wa.gov

www.tib.wa.gov

www.tib.wa.gov/tibdashboa
rd




