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T2040 Plan Update Schedule





Scope of Work Elements

CORE ELEMENTS

• Prioritization

• Updated State of Good Repair

• Updated Financial Strategy

STATUTORY REQUIREMENTS

• Updated Coordinated Transit -Human 

Services Transportation Plan

• Commute Trip Reduction Program

• Air Quality Conformity

INCORPORATE RESULTS OF ONGOING 

PLANNING

• GHG Strategy Update

• Active Transportation Plan

• Growing Transit Communities

• Rural Transportation Study
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Prioritization Scorecard Report
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Note: May not sum to total due to rounding.

Financial Strategy: Summary of Changes

FINANCIAL SUMMARY 2010-2040  
(mill ions of year 2008 constant dollars)

State of 

Good Repair

System 

Expansion
Total

Current    

Law

Dedicated 

New Revenue
Total

Revenue 

Gap

Counties 8,300$        6,700$       15,000$        9,500$        3,400$          12,900$     (2,000)$      

Cities 18,000$          17,300$         35,300$            21,200$          7,700$              28,900$         (6,500)$          

Local Transit 26,400$      19,500$     46,000$        36,600$      9,100$          45,800$     (200)$          

Sound Transit 10,800$      27,800$     38,600$        25,700$      7,400$          33,100$     (5,500)$      

State Ferries 6,700$        1,500$       8,200$          5,400$        300$              5,700$       (2,600)$      

State Highways 10,000$      21,900$     31,900$        11,000$      6,700$          17,800$     (14,200)$    

Other Regional -$                 7,300$       7,300$          -$            3,000$          3,000$       (4,300)$      

TOTAL 80,300$      102,100$   182,400$      109,400$   37,700$        147,100$  (35,200)$    

26,060$            (9,140)$          

INVESTMENTS REVENUES

Undedicated New Revenue*

* Note:  Undedicated new revenues are generated through assumed fuel tax increases, road usage charges, and highway tolls.  Revenue sources should be 

considered when allocating undedicated revenues.
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RECOMMENDED:

1. Use updated State of Good Repair information.

• Including updated City/County pavement 
estimates ($5 billion higher)

• Endorse updated local transit operations 
estimates ($10.5 billion lower) with 
understanding that this may need to be    
adjusted in next plan update cycle

Policy Framework for Balancing the Financial Strategy
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RECOMMENDED:

2. Focus balancing reductions on the system 
improvement investments, not State of Good 
of Repair.

• This reinforces the priority of State of Good 
Repair 

• Highlights the unfunded system improvement 
needs that remain in constrained financial plan 

Policy Framework for Balancing the Financial Strategy
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RECOMMENDED:

3. Share the pain: Apply cost reductions across 
system expansion programs to close the $9
Billion gap.  

Proposed approach:

• Sound Transit:  Work with Sound Transit to 
develop a proposed scenario for balancing 
costs and revenues

• WSDOT Ferries:  Maintain current costs – no 
reductions

Policy Framework for Balancing the Financial Strategy
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RECOMMENDED:

3. Share the Pain - Proposed approach (continued):

For all other programs (local transit, city streets, county 
roads, state highways and other regional), apply the 
following three proposed scenarios:

a) Prioritization scorecard results (lowest 
quartile/category)

b) Prioritization augmented with WSDOT corridor 
“right-sizing” (in coordination with WSDOT staff )

c) Project timing (3rd decade projects that are early 
in project development)

Policy Framework for Balancing the Financial Strategy





Next Steps 
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August: No TPB Meeting. Project lists are mailed to TPB 
members. 

August 15: Special Regional Staff Committee meeting 

September 12: TPB refines proposed scenarios and directs staff to 
proceed with analysis

October 10: TPB reviews scenario results, directs staff to re-run 
scenarios as needed

November-December: TPB develops Draft Plan Recommendation

December-January:  Executive Board:  Decision Point C -
Release draft plan – 45-day comment period




