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Background 

• 2011 legislation created performance measures for the 
Ferries Division 

 
• Required an ad hoc committee to set targets for these 

measures (Winter 2011) 
 
• After baseline established, requires annual reports 

beginning December 31, 2012. 
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Ad Hoc Committee 

• Committee charged with presenting performance targets 
to representatives of the Transportation Committees and 
the Joint Transportation Committee for review. 

 

• Representatives from legislature, OFM, WSTC, WSDOT, 
Labor, and the Governor’s office  
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Performance Measures 

• Safety performance as measured by passenger injuries 
per one million passenger miles and by OSHA recordable 
crew injuries per ten thousand revenue service hours. 

• Service effectiveness measures including passenger 
satisfaction of interactions with ferry employees, 
cleanliness and comfort of vessels and terminals, and 
satisfactory response to requests for assistance.  The 
evaluation must be conducted by a contracted research 
company and conducted by the Washington State 
Transportation Commission (WSTC) as part of the Ferry 
Riders’ Opinion Group (FROG) survey. 
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• Cost containment measures including operating cost per 
passenger mile, operating cost per revenue service mile, 
discretionary overtime as a percentage of straight time, 
and gallons of fuel consumed per revenue service mile. 

• Maintenance and capital program effectiveness 

measures including project delivery rate as measured by 
the number of projects completed on time and within 
budget, and vessel and terminal design and engineering 
costs as measured by a percentage of the total capital 
program, including measurement of the ongoing 
operating and maintenance costs, and total vessel out-of-
service time. 
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Performance Measures 



• On-time performance measured by the percent of 
sailings departing within 10 minutes of scheduled 
departure time. 

 
• Service reliability measured by the percent of total trips 

made compared to planned trips. 
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