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• Data-driven decision-making 
• Using Lean thinking, principles and 

tools to focus on what matters 
most to Washingtonians 

• Alignment with budget and policy 
• Report and encourage feedback 
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• Improving
• Reporting
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– “Results Reviews” with the Governor
• Customer Intelligence
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• Partnering and 
Engaging

• Informing and 
getting 
feedback from 
stakeholders, 
employees and 
the public



A culture of efficiency, 
accountability and 

transparency
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Benefits 

• A culture in which employees and 
leaders focus on delivering value 

• Higher customer satisfaction 
• Cost avoidance 
• Streamlined processes 
• Optimized resources 



For more information

Wendy Korthuis-Smith, Ed. D., Director
Results Washington

360-902-0577
Wendy.Korthuis-Smith@gov.wa.gov
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