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TNB Debt Service Schedule
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B Revised Debt Service Payment
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~Original Debt Service Schedule
$10 - _ Revised debt service payments save around $8.5M
total over the repayment period.
$0 -
_ FYO7  FY09  FY11  FY13  FY15 FY17  FY19 FY21  FY23  FY25 FY27  FY29
el $3.00 | $4.00 $5.00 $6.00
iActual Good to Go! | $1.75 $2.75 $2.75 | $4.00
tall Cash $3.00 $4.00 $4.00 | $5.00
|rate Pay By Mail | (N/A) (MIA) $5.50 | $6.00




Traffic and Revenue
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TNB Projected and Reported Traffic and Revenue

Traffic and Revenue Statistics for Fiscal Year 2013 - Quarter 1
MNovember 7, 2012

P?or'i:{i:::i P?::i:te; Original Revised Reported Toll
T r' g T r' gy Reported Traffic | Variance ||Projected Toll| Projected Toll e enue Variance
Forecast * Forecasttt Revenue Revenue®*
Jul-12 1.230.000 1.217.000 1245556 | A 26556 || 5 5366000 § 5853000 |5 5382613 $  (270.387)
Aug-12 1.220,000 1,205,000 1271313 | A 86313 || 5 s53se000| s 5377000 |5 5586616 $ 200616
Sep-12 1.110.000 1.003.000 1.162.037 | A 80.037 || § 4.802000| § 4877000 |5 5037892 s 180,892
Oct-12 1.170.000 1,146,000 $ 5.006.000 | $ 5.102.000
Nov-12 1,100,000 1,083,000 $ 4822000 | § 4,308,000
Dec-12 1.100.000 1.080.000 $ 4.242000 | $ 4.324.000
Jan-13 1.100.000 1.080.000 $ 4.842000 | $ 4.770.000
Feb-13 1,060,000 1,036,000 $ 4842000 | § 4,580,000
Mar-13 1.220.000 1,192,000 $ 52336000 $ 5.276.000
Apr-12 1,160,000 1,138,000 $ 5102000 $ 5,036,000
May-13 1,230,000 1,197,000 $ 5386000 | § 5,319,000
Jun-13 1.250.000 1.210.000 $ 5436000 $ 5.370.000
FYToDate| 3560000| 3.515000 3,678,906 163,906 || $ 15,644,000 | $ 15907,000 | $ 15,007,122 $ 100122
FY Totals | 13350000 | 43,686,000 3,678,906 $ 61,148,000 | $ 61,001,000 | $ 16,007,122
Motes:

“The Original Projecied Trafic Forecast was dated Apl 2012

"z the trafMic and {oll revenue forecasis are revisad throughout the year, e revisad forecasis will be Inciudad In the appiicable column for comparison.

A = Reporied Trame - While we are not 3ware of any malerial discrepancies on raMc coums for 5713, key ETCC reconcllalions have not been compieted. Final rareaction counts will not be: known unil
reconcilations are compiets.

B = Toll Reverne - As of Febnsary 13, 2011, WSDOT iransitioned toling cusiomer service canier operations i 2 new vendor - Blecironic Transaction Consuiianis Corporation (ETCC). Wil this ransifon, the

new ETCEC system encountznad

Forecast Details:

In the accuracy and imeliness of recording revenue and other
known discrenancies. While we are not aware of any materal dscrepancies In the Sccounting reconds, ETCC has not completed key reconcilations which ensure fimely and accurate processing of financial
fransactions. Lpon completion of these recongiliations, any discrepancies Identfied will be addressed and necessary comecting ad|ustments mads.

transactions. W3DOT and ETCC have InvessEgated and commectad

recands for

F¥ 2013 monthly Projected Traffic is based on the September Forecast projections for toll transactions, adjusted for estimated revenue leakage resulting from unreadable license plates
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Updated Financial Plan

Tacoma Narrows Toll Bridge Account (511)
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Washington State
Department of Transportation

Draft Financial Plan Through 2015 - Updated on October 24, 2012
Revenue estimate is based on adopted September 2012 Revenue Forecast
Expenditures for FY12 represent actual experience and FY13 are based on agency allotment plan

(dollars in thousands)

Annual Financial Plan

Actuals Forecast

Fiscal Year 2008 2000 2010 2011 2 2013 2014 15
Toll Rate (Pre-Pay) $ 175 § 275 § 275 $ 275|5 275 § 400|§ 400 § 400
Toll Rate (Cash) $ 300 $ 400 $ 400 S 400|5 400 § 500|§ 500 § 500
Toll Rate (Pay- By-Mail $ 550 § 6ao00)s 600 5 600
Beginning Unresarved Fund Balance 17,753 9,418 16290 16,413 8124 3,709 a511 6,187
3-month Debt Service 11,200 (700) 100 (1oo
Operations and Maintenance

Sources of Funds '

Intarest Earnings from Tacoma Narrows Account (511) 232 281 341 145 51 142 124 127
Intarest Eamings from Toll Collection Account {405) 3 15 7 3 21 20 20 30
Toll Revenue 20080 44323 45353 44040 44103 61,005| 61,600 63581
Transponder Sales Revenua 760 608 620 B44 353 46 351 362
Violations 467 508 594 489 131 < = =
Civil Panalties Gross Revenua = = & , 489 £08 708 730
Civil Penalties (Contractual Damages) 16 - - -
Transfers fromi(to) Other Accounts * - (10 - = = 284) (708} 730}
Foos * 1 56 104 76 168 362 367 378
Contractual Damages'* - - 1,452 - - -
Miscallanaous Revenua & e o 16 768 23 2 2 2
Inventory Resarve © (234) 380 (190) 37 3 > s §
Debt Service Payment & Withholding " (14,680) (26,015) (34.003) (44.055)] (40.443) (45836)] (54.118) (54.735)
Total Sources of Funds for Operations and Mainte nance 16777 10435 12,012 1.636| 6352 16465 8445 8746
Uses of Funds *

Qversight & Administration of Toll Operations ® 2,180 2278 230 2.260 2367 2785 3047 3116
Adjudication Process - - - 4 407 518 520
Toll Operator Contract 0,852 60932 6781 5,621 4,084 5450 5741 5707
Insurance 2,620 1,338 1,602 1,483 1,488 1,600 1,750 1,750
‘Washington State Patrol 572 s an 209 15 - - -
Maintenance of New Bridge 103 268 229 211 1687 240 270 305
Preservation of New Bridge, Roadway & Toll Systems - - - 113 - - -

Intangible Asset (Software, eic.) 1,346 -

Compansation Adjustment ** 39) 39 £ <
Total Uses of Funds for Operations and Maintenance 15387 11,132 11,184 0876 | 10746 10553 11,326 11488
Current Year Balance for Ops. And Maint. (Sources - Uses) 1,300 8302 820 (8,240)| (4385) s5911| (28827 (1,743)
Cumulative Balanca for Ops. And Maint. 3321 11624 12453 4213| (182) s5720| 2848 1105
Capital Improvements

Sources of Funds

Interest Eamings * 824 400
|Eond Net Proceeds " 12.716 :

Total Sources of Funds for Capital 13,540 400 - - - - - -
Uses of Funds

Capital Expanditures '’ 23310 2,230 707 50 - - - -
Prasarvation of New Bridge, Aoadway & Toll Systems - - - - 20 109 w7 2902
Prior Period Hecovarias (54) {400} = (1) = = = =
Total Uses of Funds for Capital 23,266 1,830 701 49 20 102 107 2,902
Current Year Balance for Capital (Sources - Uses) (9.726) (1,430) (707} (49 (20) (108, (107)  (2,002)
Cumulative Balancs for Capital Improvements B0O7 4667 3060 3011| 3801  3782| 3675 774
Ending Unreserved Fund Balance 0418 16,200 16413 8124] 3700 8.511 6,523 1.879
Days of Expenses Covered by Ending Fund Balance 128 57 25 62 38 10
Sufficient Fund Balance = Ending Fund Balance / (Total Uses of Fund + Debt Service Payment) 351%  15.6%] 695 17.0%] 8.9% 28%
12.5% Sufficient Minimum Balance 5852 6516] 6754 6,009 8225 8448
Additional Fund Balance Needed to Reach 12.5% Sufficient Minimum Balance 3,045 (2,512) 1,699 6,567




DRAFT FY 2014 Rate Setting Schedule
[ me [ aw

October  November December | January February March April June July
Transportation ’ 0
Revenue
. Nov. Rewvenue Fab. Revanus
Forecast Council Forecast Adoptad Forecast Adopted
TNB
\ 4 2 4 L 2 .
CAC Workshap CAC Meating CAC Meeting CAC Meeting CAC Meeting
Finarial plan/ Cuestiors & Arswers Propessd scenarics Propee=ed rates if neaded
funding nesded 121112 116/13 21913 323
113anz
THE: THE: THEB/B20:
Financial plan/ CAL recommendation, Puhﬂﬂ Adopt toll rates
funding nasdad preliminary ratss nmnmd input mestings
1211 - 12hznz for public commant rates
2720 - 27113 n0- 320M3 ‘
Public
Hearing
520 & < O JRO RS <&
i B2 520 s2n: 520 20
Rattes saiting kickodf Financial plan/funding naedad Preliminary waeT  Public Adopt toll rates
WSDOT propessd rate scheduls resulz proposad  input
proposed acanarios 2a0- 2Ny rates  mestings
12011 - 121212 319 - 20013

Subcommite ® 6 6 0 o

Office of the = ==
State Treasurer proposed rats Camment on rate seenarios Cartify proposed rates

{Current WA (2.5%)
Washington
Administrative THE: CR 101 THE: CR 102 TNB: CR103 Possible
Code Process Tz 3020013 A3 effsctive date
520: CR 101 520:CA 102 520 CR 103 Possible
iz 220013 B33 effective date




Questions?

For additional information on the Tacoma Narrows Bridge Rate
Setting, please contact:

Craig Stone, Director
WSDOT Toll Division
(206) 464-1222 or StoneC@wsdot.wa.gov.

A _
7- Washington State
’ Department of Transportation

&


mailto:StoneC@wsdot.wa.gov

