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BRIEFING ON THE STATUS OF COMMERCIAL AIR 
SERVICE IN THE WALLA WALLA VALLEY 

ALASKA AIRLINE MEETING APRIL 7, 2012 
CORPORATE HEADQUARTERS - SEATTLE 

 

 Brad Tilden, President & CEO Alaska Airlines 
 Andrew Harrison, Vice President – Planning & Revenue Management  
 Joe Sprague, Vice President – Marketing 

 
 

 Duane Wollmuth, Executive Director Walla Walla Valley Wine Alliance 
 David Woolson, President & CEO Walla Walla Valley Chamber of Commerce 
 Damien Sinnott, Vice President of Public Policy & Business Development 

(WWVCC) 
 Jennifer Skoglund, Airport Manager Walla Walla Regional Airport 
 Kip Kelly, Coffey Communications & Chair Walla Walla Chamber Air Coalition 
 Michelle Liberty, Executive Director Tourism Walla Walla 
 Jim Kuntz, Executive Director Port of Walla Walla (via speaker phone)  
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 KEY MESSAGES FROM MEETING 
• Alaska Airlines is losing money in the Walla Walla market. 
• Brad Tilden made it clear Alaska Airlines would like to make the Walla Walla 

market work if at all possible. 
• Walla Walla community needs to take the lead to develop a business model 

that works. 
• Alaska Airlines would like all Q400 markets to produce a 10% return on 

investment. 

3 

http://www.portwallawalla.com/


BRIEFING ON THE STATUS OF COMMERCIAL AIR 
SERVICE IN THE WALLA WALLA VALLEY 

ALASKA AIRLINES HISTORICAL BOARDINGS 

4 

http://www.portwallawalla.com/


BRIEFING ON THE STATUS OF COMMERCIAL AIR 
SERVICE IN THE WALLA WALLA VALLEY 

CURRENT FLIGHT SCHEDULE 
 
Departs From Walla Walla to Seattle 
Leaves Walla Walla at 6:50 AM      Arrives Seattle at 7:50 AM 
Leaves Walla Walla at 2:30 PM      Arrives Seattle at 3:30 PM (except Sat.) 
 
 
Inbound Flights from Seattle to Walla Walla 
Leaves Seattle at 1:00 PM  Arrives Walla Walla at 2:00 PM (except Sat.) 
Leaves Seattle at 7:55 PM  Arrives Walla Walla at 8:50 p.m. 
 
(Summer Schedule for June, July & August - flight schedule was reduced to one 
round trip flight per day on Tuesday’s and Wednesday’s only.) 
 
Important Note:   Passenger mix is 60% connecting traffic & 40% destination traffic. 

5 

http://www.portwallawalla.com/


BRIEFING ON THE STATUS OF COMMERCIAL AIR 
SERVICE IN THE WALLA WALLA VALLEY 

BOARDING PERCENTAGES PER FLIGHT SEGMENT 
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2012 PASSENGER ENPLANEMENTS TO DATE 
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PERSPECTIVE ON SIZE OF WALLA WALLA 
COMMERCIAL AIR SERVICE MARKET 

 

• It takes the Pasco Airport 40 days to reach 32,000 passenger enplanements 
 

• It takes the Spokane Airport 8.3 days to reach 32,000 passenger 
enplanements 
 

• It takes the Portland Airport 2.3 days to reach 32,000 passenger 
enplanements 
 

• It takes the Sea-Tac Airport 1.5 days to reach 32,000 passenger enplanements 
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WHAT WE BELIEVE ARE NOT MAJOR ISSUES 
FOR THE WALLA WALLA MARKET 

 

• Ticket pricing has been common rated with the Pasco Airport.  Generally, 
ticket pricing has been reasonable and not a major factor in community 
members flying out of other airports.  
 

• Reliability of air service has not been a major problem. 
 
o From May 2011 to April 2012 we had 687 scheduled outbound 

departures.  Of those, Alaska Airlines cancelled 20.  Approximately 14 
were fog related. 
 

o Of the 667 actual departures, Alaska Airlines only had 25 that went out 
delayed over 15 minutes due to weather, late arrivals, mechanicals, or for 
any other reason. 
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WHAT IS NOT GOING TO CHANGE IN THE NEAR FUTURE 
 

• Reduction in summer flight schedule is a reality.  On Tuesday’s and 
Wednesday’s there will be one round trip flight per day. 
 

• Each September the two flight schedule should return.  The two flight 
schedule is not going to change any time soon until our market meets its 
break-even targets. 
 

• Our community business model needs to reflect the above realities. 
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ALASKA AIRLINES FINANCIALS PERIOD ENDING DECEMBER 30, 2011 
 

Total Revenue:  $4.3 billion 
 
Net Income:       $244.5 million 
  
Each Alaska Airlines market must stand on its own financially.  This 
philosophy is why Alaska Airlines is considered one of the best run 
airlines in the United States. 
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WOULD ALASKA AIRLINES REALLY DISCONTINUE 
AIR SERVICE TO WALLA WALLA? 

 

Markets that Alaska Airlines has discontinued service to: 
 
Moses Lake, WA   Port Angeles, WA 
Pendleton, OR   North Bend, OR 
Klamath Falls, OR   Flagstaff, AZ 
Prescott, AZ    Idaho Falls, ID 
Redding, CA 
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COMMERICAL AIR SERVICE RETENTION PLAN 
 

• Increase passenger boardings 
 

• Reduce Alaska Airlines costs to operate in Walla Walla market 
 

Relying on increased passenger traffic alone is a risky strategy.  With Walla 
Walla’s anemic population growth and our limited commercial air service 
schedule, which is not likely to change anytime soon, it will be a challenge to 
increase passenger traffic. 

 
How many more passengers do we need if we are going to rely on increased 
passenger boardings only?  The Port of Walla Walla estimates between 2,500 and 
3,000 passengers per year.  Variables in this estimation are ticket pricing and fuel 
costs. 
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County 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Walla Walla 55,180 55,200 55,400 55,800 56,700 57,500 57,900 57,900 58,600 59,200 58,781 58,800

Totals 55,180 55,200 55,400 55,800 56,700 57,500 57,900 57,900 58,600 59,200 58,781 58,800

% Change 0% 0.04% 0.36% 0.72% 1.61% 1.41% 0.70% 0.00% 1.21% 1.02% -0.71% 0.03%

Over 10 Years 6.52%

Average Annual 0.59%

Walla Walla County Population Growth - 10 Years
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County 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Benton 142,475 144,800 147,600 151,600 155,100 158,100 160,600 162,900 165,500 169,300 172,900 177,900

Franklin 49,347 50,400 51,300 53,600 57,000 60,500 64,200 67,400 70,200 72,700 75,500 80,500

Totals 193,822 197,201 200,902 207,203 214,104 220,605 226,806 232,307 237,708 244,009 250,410 260,411

% Change 0% 1.74% 1.88% 3.14% 3.33% 3.04% 2.81% 2.43% 2.32% 2.65% 2.62% 3.99%

Over 10 Years 32.05%

Average Annual 2.91%

Tri-Cities MSA Population Growth - 10 Years
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INCREASING PASSENGER TRAFFIC 
 

• Tourism Walla Walla and the Wine Alliance hosted Holland America Cruise 
Lines June 11-13 to determine if a Walla Walla excursion could be secured for 
Holland America Cruise Ships docking in Seattle.  They have agreed to the 
Walla Walla Excursion next summer. 
 

• Wine Fly’s Free Program. 
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PORT APPLICATION FOR A FEDERAL SMALL COMMUNITY 
AIR SERVICE PROGRAM GRANT 

 

Grant Submittal Deadline:  June 11, 2012 
 

Program Goal:     Provide financial assistance to small  
    communities to help enhance air service. 
 

Grant Money Available:    FY2012 - $14 million 
 

Past Grant Awards:    $20,000 to $1.6 million 
 

Walla Walla Target Grant:   Marketing campaign to build passenger traffic 
    both inbound and outbound. 
 

Walla Walla Grant Request:   $250,000 
 

To be competitive the local community needs to come up with at 20% match 
from resources other than Airport revenue.  ($80,000) 
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REDUCING ALASKA AIRLINES COSTS IN  
THE WALLA WALLA MARKET IS CRITICAL 

 
Important Note:  Alaska Airlines is not asking for rent and fee 
reductions.  Their preference is to add additional boardings.  This is 
not realistic with Walla Walla’s slow population growth and limited 
flight schedule. 
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PORT OF WALLA WALLA ACTIONS 
TO REDUCE ALASKA AIRLINES COSTS 

 
Terminal Building Rent    Balance 2012 FY2013 
Existing rental rate @ $3,610 per month. 
Port Commission reduced rental rate by half from 
July 1, 2012 – December 31, 2012.   $10,830  $21,660 
  
Landing Fees 
Existing fee schedule @ $2,400 per month. 
Port Commission reduced rental rate by half from 
July 1, 2012 – December 31, 2012.   $7,200  $14,400 
  
ARFF Reimbursement 
Existing fee schedule @ $7,100 per month. 
Port Commission has approved waiving this fee.  $42,600  $85,200 
     TOTALS $60,630  $121,260 
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SO WHAT IS YOUR BACK-UP PLAN? 
 

Mead & Hunt – Industry experts on regional airlines has told the Air 
Coalition that Alaska Airlines sets the gold standard for regional air 
service.  Do what it takes to keep them in your market. 
 

SkyWest Inc. headquartered in St. George Utah 
• The Port has made an initial contact.  They do not seem interested in the Walla 

Walla market.  They fly CRJ200 – 50 seat airplanes.  They are not as fuel 
efficient.  The plane is out of production. 

Seaport Air 
• Not a good option as a stand-alone replacement airline. 9-seat airplane. They 

do not serve SeaTac Airport. 
Ideal Community Air Service Profile for Walla Walla 
• 3 to 4 round trip flights per day. 
• Service to SeaTac. 
• 30 seat plus airplane. 
• Code sharing with Alaska Airlines. 
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