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• TNB customers who don’t pay using cash or a transponder are no longer 
“violators” 

• Three new payment options: 

– Good To Go! Pay By Plate: Customers can open a Good To Go! 
account without using a transponder and have tolls assessed by reading 
their license plate. There is a 25 cent fee per transaction for processing. 

– Good To Go! Short Term Account: Customers can open a short term 
account for up to 10 days. This account must be created within 72 hours 
after crossing to receive a 50 cent discount off the Pay By Mail rate. 

– Pay By Mail: Customers without an account and who don’t initiate 
payment will be sent a bill. The Pay By Mail rate is currently $2.00 
higher than the Good to Go! pass rate. 
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Photo Tolling Began Dec 3, 2011 



Pass, 67.63% 

Cash, 23.93% 

Pay by Plate, 3.41% 

Toll Bill, 3.46% 

NOCP, 0.02% 

In-Process, 1.49% 

Rejected/Dismissed, 0.06% 

Pay by Mail, 5.03% 

TNB Payment Methods FY 2012 Q4 

• 10 months of photo-tolling experience 

• Approximately 98.5% of transactions are paid, the remaining 
1.5% will be pursued through DOL holds and collections 

Source: GTC query Transaction Counts by Payment Category April-June 2012 

Paid 



New Enforcement Process 

• Notice of Infraction (NOI) process ended on Dec. 2, 2011 

• The Civil Penalty process began on Dec. 3, 2011 

• First NOCP issued April 9, 2012 

• First written hearings held April 19, 2012 

• First in-person hearings held May 4, 2012 
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TNB Photo Billing Program Update 

• Approximately 98% of tolls are collected prior to Civil Penalty phase1 

• WSDOT is issuing approximately 50% fewer toll bills than estimated in June 20101, 2 

• Collection rate on toll bills is 35% lower than estimated in June 20101, 2 

• WSDOT is issuing approximately 60% fewer NOCPs than estimated in June 20101, 2 

• WSDOT is collecting approximately 25% of the NOCP revenue estimated in June 
20101, 2 

1) Source: FY 2012/2013 Photo Toll/NOCP results 

2) Source: FY 2011/2013 Budget Decision Packages 

 



Preliminary TNB Civil Penalty Statistics 
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FY 2012 Q4 FY 2013 Q1 

Number of civil penalty transactions issued 21,142 21,002 

Number of civil penalty transactions paid upon receipt of NOCP2 1,171 982 

Number of civil penalty transactions adjudicated via a written dispute in lieu of hearing 476 639 

Number of civil penalty transactions adjudicated via an in-person hearing 1,144 722 

Number of civil penalty transactions which did not receive a response 18,351 18,659 

Workload costs related to adjudicated transactions3 $98,000 $82,000 

Cost and effectiveness of debt Collection activities4 N/A N/A 

Cash received related to $40 civil penalty fee5, 6 $46,400 $91,640 

1) FY 2013 Q1 figures are estimated as of 10/10/2012.  Official numbers will be available on 10/31/2012 

2) Represents payment received prior to the NOCP Due Date (23 days) and without an administrative hearing 

3) Costs include: WSDOT Costs, ETCC support staff and system maintenance, OAH costs, security costs, consulting support 

4) Debt Collection activities are anticipated to begin in two phases: DOL hold (Oct 2012) and outside collections (Mar 2013) 

5) Revenues reported here represent cash received from NOCP penalty payments only rounded to the nearest $40 increment due to partial payments 

6) Financial statements report total revenues after NOCP recipient has been deemed “liable” 



TNB 4th Quarter Traffic and Revenue 
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TNB 4th Quarter Financials 
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Combined 4th Quarter Financials 
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Initial Response to the Rate Increase 

• Since the July 1 rate increase, while 

it is very early, observed a 1.75% 

reduction in average daily 

transactions for July and August 

when compared to 2011 

• Comparing Jan-Jun 2012 to Jul-Aug 

2012: 

– Slight increase in daily average Good To Go! use 
(~0.1%) 

– Large increase in daily average cash payments 
and Photo Tolling use (~24.5% and ~34.8%) 
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Winter storms /bridge closure 
result in reduced travel volumes 
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Average Daily Transactions 



DRAFT FY 2014 Rate Setting Schedule 
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Traffic and Revenue Forecasting 
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In FY 2013 CDM Smith is contracted to: 

• Monitor and update monthly traffic and revenue data 

• Prepare baseline forecast to estimate future traffic and revenue 

• Evaluate toll rate scenarios, develop baseline scenarios 

• Develop alternative forecasts assuming 
– “no change” in TNB traffic levels 
– “decline” in traffic following recent experience 



Traffic and Revenue Forecasting 
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At the request of the Transportation Commission CDM Smith 

proposed to: 

• Conduct 
– Origin-Destination Survey (last survey in 1996) 
– Stated-Preference Survey (last survey in 2000) 
– Independent Economic Assessment 

• Refine travel demand model 

• Prepare technical memorandum 

Additional work estimated at $340,000 



Questions? 
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