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The 2007 legislature adopted statute through ESHB 2358 that directed WSDOT Ferries (WSF) to develop,
and the Washington State Transportation Commission (WSTC) to review, operational strategies “to
ensure that existing assets are fully utilized and to guide future investment decisions.” WSF and the
WSTC responded to this legislation with a jointly developed evaluation and prioritization of operational
strategies included in a report entitled, “Joint Recommendations on Adaptive Management Strategies”,
delivered to the legislature in early 2009. This report was also incorporated into the WSF long range
plan later that year and included as Appendix I:

http://www.wsdot.wa.gov/NR/rdonlyres/41834A0B-DABC-48FA-9700-
DF0298AA65B4/58509/AppendixWSTCWSFJointRecommendations.pdf

In addition to the operational strategies review identified in RCW 47.60.286, broader aspects of ESHB
2358 pertaining to adaptive management strategies were also addressed, including pricing. The report
listed several priority operational and pricing strategies — these are listed below, with an update as to
what has happened with them since:

1. Reservation System

e The vehicle reservation system is the keystone of WSF’s operational strategies and the focus of
most operational strategies managerial resources since the joint report was written. WSF is
about to implement Phase 1 of the new system later this spring.

e Phase 1 will involve consolidating those aspects of WSF’s current reservation systems (for Port
Townsend/Coupeville, Anacortes/Sidney, B.C., and commercial carriers in the San Juan Islands),
currently handled with rudimentary and inflexible systems, into a single flexible state of the art
system that can be utilized as a base to expand to other routes in the system.

e If funded by the legislature, Phase 2 will expand the system to all vehicles in the San Juan Islands,
plus commercial carriers on all other routes, and finally Phase 3 will expand the system to all
vehicles on all the other remaining routes in the system with the exception of the routes serving
Vashon Island and Mukilteo/Clinton.



Transit Enhancements

WSF modified its sailing schedule on the Edmonds/Kingston route to meet a series of objectives;
one was to connect with the commuter rail Sounder better in Edmonds.

Discussion with regional transit partners on facilities to enhance ferry/bus connectivity have
been primarily focused on the preservation project at Colman Dock in downtown Seattle. At this
point in time, most transit operators that WSF connects with are in various states of financial
distress and are not in a position to prioritize investment in ferry/bus connectivity enhancing
projects.

Fuel Conservation

WSF has instituted selected vessel slowdowns on strategic off peak sailings with success in
reducing fuel consumption.

Capital improvements to allow the vessels to reduce consumption at the dock while loading and
offloading are still being explored.

Differential Vehicle and Passenger Pricing

The concept of increasing the spread between vehicle and passenger fares, making it relatively
more financially attractive for riders to travel as a passenger than as a vehicle driver, has been
discussed and evaluated with the Ferry Advisory Committee on Tariff (FAC-T) but has not yet
been part of a tariff recommendation.

Reservation System Pricing

The concept of charging extra for vehicles with reservations was evaluated at the reservation
system pre-design phase and discussed with a community partnership group created to help WSF
define the system.

The conclusion was that, in order to achieve maximum efficiency in implementing reservations
that they should be available at no additional cost above and beyond what a rider would pay for
the fare without reservations.

Fuel Surcharge

Language prescribing a fuel surcharge formula was proposed by WSF and adopted by the WSTC
with the fall 2011 tariff cycle.



Other Lower Priority Strategies

The report identified several other lower priority strategies that have had action since the report was
published:

1. Enhanced User Information

o WSF has added “best times to travel” information to each sailing schedule for each of the four
seasons. It graphically depicts what the lighter and heavier traveled sailings are so that riders
can adjust their travel plans accordingly.

2. Seasonal Surcharge

e The WSTC proposed a “peak of the peak” summer surcharge during the 2009 tariff outreach.
The proposal was not well received by the public and was withdrawn at the final hearing.

3. Small Car Discounts

e WSF proposed, and the WSTC adopted, a fare schedule which gives vehicles under 14 feet in
length a favorable price compared to standard length vehicles in order to encourage travelers to
use smaller cars and free up vehicle deck space on the ferries during peak periods. Effective
October 1, 2011, the smaller vehicles traveled for 10% less than standard cars; on May 1, 2012
the discount will be 20%.



