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Initial Response to the Rate Increase 
• Since the July 1 rate increase, while it is very early, observed a 2% 

reduction in travel.   

• Comparing July 2012 to July 2011: 

• We received about 180 emails regarding the rate increases. 

– Roughly 80% of the emails were from TNB customers. 
 

– Increased GTG! and Photo Tolling use 

– Decreased Cash Payments by 11% 

– Transitioned from being a “violator” to 
being a Pay By Mail “customer”. 

 
 



TNB Payment Methods 

• After 6 months of photo-
tolling the graph at right 
shows the mix of payment 
methods used during May 
2012. 

• Compared to 2010, cash tolls 
are reduced from 28%, and 
transponder tolls are reduced 
from 69%. 

• Photo tolls now comprise 
about 8% of transactions.   

• In 2010, violations and v-tolls 
(transponder customers 
whose plates were read by 
camera) made up just over 2% 
of transactions. 

Good To Go! 
Pass
68%Good to Go! 

Pay by Plate
3%

Pay by Mail
5%

Short Term 
Account

0%

Cash
24%



Why the Rate Increase Was Needed 

$4       Transponder 
$5       Cash 
$6       Pay By Mail 
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$5       Cash
$6       Pay By Mail



Update Highlights 

• Traffic and revenue spreadsheet shows DRAFT traffic and 
revenue totals for 2012 compared to February forecasts 

– Final reconciled results will be available in September 

• Financial plan updates include 
– Actual expenses replace budget projections through May 2012 
– Revenues reflect June forecast update, which include recent toll increase 

• Summary findings 
– June forecast for FY 2013 projects ~$1M less toll revenue than projected 

during rate-setting, primarily due to reduction in photo tolling customers.  
Total for 2011-2013 biennium is reduced by $1.9M 

– Fee and civil penalty revenues also reduced for the same reason 
– FY 2013 ending fund balance is $2.5M less than forecast for rate-setting, 

but still equals 14.3% of expenses, or $1M over sufficient min. balance 
 



Update Highlights, cont. 

• New agreement between WSDOT, the Commission and State 
Treasurers’ Office changes rules for withholding funds for debt 
service 

– Rule change proposed for 2012 that would withhold debt service funds 
over six months prior to payment from the debt service account have 
been set aside 

– Future year projections now show 5 month withholding, which prevents 
most payments from crossing fiscal years 

• Reduced civil penalty revenue have not yet resulted in changes 
to the budget plan for adjudication expenses 

– The program is likely to be scaled back to meet lower service levels 

• Over the next few months WSDOT will conduct cost allocation 
study and better information on collection costs 



TNB Traffic and Revenue Update 



TNB Updated Financial Plan 

 



Civil Penalty Process 
• Notice of Infraction (NOI) process ended on Dec. 2, 2011 

– $52 penalty issued by Washington State Patrol and handled by Pierce County 
Courts 

– Last NOI was mailed on December 11,  2011 

• The Notice of Civil Penalty process began on Dec. 3, 2011 

– Customers who go through toll readers without paying will receive a toll bill rather 
than a violation 

• 1st toll bill is mailed after 7 days 

• 2nd toll bill, with $5 reprocessing fee, is mailed after 30 days 

– A notice of civil penalty is issued after 80 days with $40 fee for each unpaid 
transaction 

– Adjudication handled through the state’s Office of Administrative Hearings 
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