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-405 Master Plan

Regional Consensus
NI | Y
= EIS Record of Decision, 2002 =

Roadways
= 2 new lanes in each direction
» Local arterial improvements

Transit & Transportation Choices

» Bus Rapid Transit system

» 9 new transit centers added

= 50% transit service increase

= HOV direct access ramps and flyer stops
= Potential managed lanes system

= 5000 new Park & Ride spaces

= 1700 new vanpools

BB Added Freeway Lanes & Connections
Twonew lanes added each direction
on1-405 and hierchanges upgradad,
Ley chokepoints ficed 2t SR 167, 190,
Kikland and Bothell

= High Capacity Transit (HCT) andfor

Bus Rapid Transit (BRT) Service

New bus rapid ransit system deployed
Transit Service

5% Transit sensioe horease

witf HOV Jane and direct

access improvements
Arterial Improvements

Local arferials improved

HOV Lane Access Point

HCTRBRT Stations
Tennew HCTIBRT stafions

Transit Centers
N fransitcenters

g0 nd

Park-and-Ride Lots
5,000 new par-and-ride spaces

Environmental Enhancements




Funded Projects

= Eastside Corridor Program
Total $1.7 B funded:

o Program almost complete

o Funded projects target key
congestion chokepoints

o Funding gaps remain at the
1-405/SR 167 interchange and
Renton to Bellevue
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Priority System Gaps

Unfunded and/or incomplete major
Improvements:

= |-405 — Renton to Bellevue
Project

= |-405/SR 167 — Direct
Connector
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1-405 Managed Lanes & Corridor History

R-51 RTID
1999 2001 2002 2003 2005 2006 2007 2009 2010 2011
» 1405 EIS  + 1405 . EIS * Managed . Sp6091, + Express ¢ SB1094,  « ESSB5352 «lntroduced + EHB 1382
Notice of Managed * ROD Technical Section 606 Toll Lane Section 605  Eastside SHB 2941 Authorizes
Intent Lanes * Master Plan  Anpalysis * TPA Funding Investment Corridor Expert Review Tolling on I-405
Analysis * Nickel Funding Analysis Tolling Study Panel Study and Commission

Study

The Legislature intends
that tolls be charged to
offset costs of widening
I-409, including a

managed lane concept

Executive committee
recommended further
consideration of
managed lanes.
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The Legislature intends
that tolls be charged to
offset costs of a
managed lanes concept
included in the widening
of 1-405

By January 2010, the
department must prepare a
traffic and revenue study for
Interstate 405 in King county
and Snohomish county that
includes funding for
improvements and high
occupancy toll lanes, as
defined in RCW 47.56 401, for
traffic management. The
department must develop a
plan to operate up to two high
occupancy foll lanes in each
direction on Interstate 405.




Legislative Update: EHB 1382 — an Act relating

to the use of express toll lanes in the Eastside Corridor

7

Develop and operate express toll lanes on 1-405 between Bellevue and I-5 in
Lynnwood.

Any tolling equipment contract terms may not take effect until appropriation authority
is provided in 2012.

Establish performance standards for travel time, speed, and reliability and provide
annual performance reports to the Legislature.

ETL operation must be terminated if the ETL’'s do not meet stated performance
standards and generate enough revenue to pay for operating costs.

Transportation Commission to hire an independent expert to conduct a traffic and
revenue analysis for a 40-mile ETL system.

With the transportation commission, WSDOT will develop a corridor-wide project
management plan for phasing and use information from the traffic and revenue study
to develop a finance plan to fund further improvements on 1-405 and SR 167.

Consult with a committee consisting of local and state elected officials from 1-405 and
SR 167 Corridor and transit agencies during development of the studies/plans.

Conduct ongoing education and outreach.

Submit both the traffic and revenue and the phasing and financing plans to the
Governor and the Legislature by January 2012.
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Eastside Corridor Financial Plan

Required by 2011 legislation (bill 1382)
To be conducted by WSDOT and consultants
— Will engage the Office of the State Treasurer

Follows from and builds upon Commission’s

Independent traffic and revenue study

Objectives:

— Assess the potential toll funding contribution

— ldentify excess revenues available for pay-as-you-go
uses

— Compile project sources and uses of funds over time
and identify funding gap(s)
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Financial Plan — Key Steps

* Prepare updated net toll revenue -
projections by estimating deductions
from gross revenues

Gross Toll Revenue

Uncollectible

' Accounts

Credit Card Fees
w

* ldentify appropriate financing oeid
assumptions

Toll Revenue

« Assess toll funding contribution range

Draft and final financial plan report

Facility 0 &M

— Engage the commission in review cycle

Schedule = 4 months from receipt of
traffic and revenue data

for Debt Service

Net Revenue Available
for Other Uses
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Toll Collection 0 & M

0 & M Reserve Account

Net Revenue Available



Project Management Plan

* Phasing for the 40-mile
corridor

— Phase 1 — Bellevue to Lynnwood
Project

— Phase 2 — Renton to Bellevue
Project and the I-405/SR 167
Interchange Direct Connector
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mm Phase 1
B Phase 2

Existing




Public Outreach

* Educate the public and 1-405/SR 167
users on how to use express toll lanes

— Speakers Bureau
 Chambers of Commerce
 City Councils
— Project Environmental Assessment Open
Houses and Public Hearing
— Informational materials

 Website
* Fact sheets
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Schedule

2011 2012

| APR-JUN | JUL-SEPT | OCT-DEC | JAN-MAR | APR-JUN | JUL-SEPT | OCT-DEC
BELLEVUE TO RFQ  RFP Award  NTP 1 NTP 2
LYNNWOOD = - il - b
SCHEDULE May 2012
WSTC TRAFFIC &

REVENUE STUDY

e ——

FINANCE PLAN %

PROJECT

MANAGEMENT ﬁ

PLAN

PUBLIC

OUTREACH _

NTP 1: Includes construction of capacity improvements, including items that enable implementation of express toll lanes such as conduit and other
underground features (EHB 1382).

NTP 2: Includes tolling equipment, such as gantries, barriers, or cameras (EHB 1382).
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