
                     Snow & Ice Contract Flow Chart

NoNo

After:
Better pricing due to alternative 

shipping methods.

Consistent and reliable shipping 
schedules.

Many new vendors and 

increased competition.

Excellent performance.

Fewer complaints and excellent 
deliveries.

Pricing held to pre-season 
estimates regardless of 

increased need.

Uncertain delivery schedule due to 
railroad shipping.

Limited vendor participation.

Poor performance based on over-
commitment by contract vendors.

Multiple complaints about service 
and delivery.

Frequent price increases and 
penalties for material needs more 

than estimated.

Before:
High Prices based on shipping 
costs from distant resources.

New Contract.

New Contract.

New Contract.

New Contract.

New Contract.

New Contract.




