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Thank you for inviting us here today.
My name is Mike Cotton  and I am the Design Build Director for SR 520 Program. 
Also with me today is Kerry Ruth. Kerry is our Engineering Manager for the I-5 to Medina Project.
We will share this presentation with you today.

As you know, there is a lot of momentum with the program and we continue to work hard to meet our schedule, set by the Governor and State Legislature, to open a new floating bridge in 2014.
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Presentation Overview

» Medina to SR 202: Eastside
Transit and HOV Project

» Preferred Alternative for I-5 to
Medina: Bridge Replacement
and HOV Project

« Pontoon Construction Project
* SR 520 Legislative highlights

» Financial update
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We have been asked to provide an overview of how we are moving forward with the Eastside, the west side projects and the pontoon construction project of the SR 520 Bridge Replacement and HOV Program.
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SR 520 Program Description

The SR 520 Bridge Replacement and HOV Program includes four projects:
The SR 520 Bridge

Replacement and HOV B |-5 to Medina: Bridge Replacement and HOV Project — |-5 to the vicinity of Evergreen
Program will replace the Point Road.

RUECEREE RS EEIEEUE m Medina to SR 202: Eastside Transit and HOV Project — Evergreen Point Road

Point bridges and improve to SR 202.

the existing roadway
between I-5 in Seattle and
SR 202 on the Eastside.

BN Lake Washington Congestion Management Project — Traffic management and tolling
from I-5 to 1-405.

Pontoon Construction Project — Pontoons for catastrophic failure planning.
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A brief reminder of the 4 projects within the SR 520 Program. 

I-5 to Medina: Bridge Replacement and HOV Project (in green)
Our big news for the overall program, is that we finally announced the preferred alternative on April 29 after 13 years of work to identify a design that best meets our goals to improve safety and mobility and that also responds to feedback from state and federal permitting agencies and the public.
This decision allows us to complete the environmental process and move forward toward  permitting and construction. At this point, we have funding for the floating bridge and landings portion of the corridor.

Medina to SR 202: Eastside Transit and HOV Project  (in blue)
The Eastside Project, show in blue, is moving forward and we have begun the contracting process.
We issued a design-build Request for Qualifications in April with a shortlist of  bidders and a Request for Qualifications later this spring. We plan to award a contract in the fall and break ground on the project early next year.
We will also wrap up the environmental documentation in the coming month when we issue a Finding of No Significant Impact.

Pontoon Construction Project
For the Pontoon Construction Project, show in the side map, we already have a contractor on board, Kiewit-General. We are working with them to finalize the design of the casting facility in Grays Harbor. 
We will be releasing out Draft Environmental Impact Statement on May 28, 2010.
We anticipate beginning construction on the new casting basin by the end of the year.

Cost and Funding
Before we get into the specifics for the Eastside and Westside Project, I’d like to 


'SR 520 Program Schedule

PROJECTS

Management Project ) ' '
Activate Smarter Highways features
Contractor
selected FEIS/IROD
Pontoon Construction Project ? ‘ , t
DEIS Begin construction
Preferred
alternative
aFI,temah?\ga -=<— Begin towing completed pontoons
I1-5 to Medina: Bridge Replacement
and HOV Project FEIS/ROD
SDEIS Permitting and ) ) Final
contracting Begin construction Open to traffic completion
[l Floating bridge and landings
B |-5 to floating bridge projects construction
(partiallly funded) West side design, right of way and construction partially funded
Permitting and
Medina to SR 202: Eastside contracting
Transit and HOV Project
Environmental Begin construction End construction
decision of funded project elements*
* Initial scope determined December 2010 through contracting process.

UPDATED: May 6, 2010
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Review the key milestones on the schedule


E]Medina to SR 202: Eastside Transit and
HOV Project

Improvements for transit and
carpools.

Bicycle/pedestrian path.
Environmental improvements.
Community enhancements.
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(Introductory slide, details to follow)
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Eastside Project Features
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Design features:
Constructs an eastbound HOV lane between Evergreen Point Road and 108th Avenue NE.
Relocates transit stations to the center lanes at 92nd Avenue NE and Evergreen Point Road.
Expands the Evergreen Point Road. Park and Ride. 
Constructs a regional bicycle and pedestrian path along the north side of SR 520.
Constructs a direct-access interchange for transit and HOV at 108th Avenue NE.
Restripes the existing HOV lanes to the inside lane between Evergreen Point Road and SR 202.

Environmental features: 
Builds new community-connecting lids at Evergreen Point Road, �84th Avenue NE and 92nd Avenue NE. 
Constructs noise walls along the corridor between Evergreen Point Road and Bellevue Way. 
Improves Yarrow Creek and makes culverts passable for fish.
Constructs stormwater detention and treatment facilities. 

Note: Restriping east of 108th Avenue NE occurring under separate contract.


&5
Eastside Project Schedule

2009 2010 201 2012 2013 2014

EA RFQ
Permits received
RFP

Contract awarded

[~ I.,-

Environmental Begin construction Complete
decision of funded project elements construction
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Review key dates:
EA was issued in December 2009
RFQ was issued April 12, 2010
Environmental decision document released end of May 2010
Permits received spring 2010
RFP will be issued June 2010
Award contract in October 2010  (contract range $325 - $400 Million. We hope to take advantage of the current bidding climate.)
Construction begins early 2011 with the expectation of project completion in 2014.
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Key Elements and Commitments

* Three lids and two transit » Fish passable structures and
stops Increased stream channel

* Interchange configurations habitat

 Local trail and regional path » Restoration of Yarrow Creek

o Lid features system

 Corridor look and feel « Stormwater treatment

* Noise walls
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Eastside project designs have benefitted from several years of collaboration and consultation with local jurisdictions, community members and other stakeholders. This slide outlines some of the key design features and commitments that have been incorporated into the project as a result of that work.

Review key elements and commitments on slide.


"1-5 to Medina: Bridge Replacement and

HOV Project
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Now I’d like to turn it over to Kerry.


(Introductory slide, details to follow)
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SR 520 Preferred Alternative

Floating East
Approach

Preferred Alternative Overview
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�On Thursday April 29, the Governor announced the new SR 520 preferred alternative, marking a major milestone in the environmental review process
This comes after 13 years of thorough analysis and input from thousands of people. It al so builds on input from the public, the City of Seattle, the University of Washington, and environmental regulatory agencies.
The preferred alternative prepares us for the future by providing opportunity for reliable bus rapid transit connections, while at the same time accommodating light rail when the region is ready for light rail in the SR 520 corridor.
Announcing the preferred alternative keeps the project on schedule and allows us to complete the environmental process, apply for construction permits, and open a new, safer floating bridge in 2014.

The preferred alternative for the floating bridge and Seattle interchange includes:
 Four general purpose lanes and two new lanes dedicated to transit and carpools
 An urban interchange at Montlake Boulevard, with an extended lid to maximize open space and pedestrian/bicycle connections
 A second bridge and dedicated transit/carpool lanes across the Montlake Cut 
 A path for bicyclists and pedestrians across the lake on the north side of the floating bridge
 Investments to treat stormwater and reduce traffic noise 

In response to neighborhood, city, agency, and tribal comments, WSDOT designed the preferred alternative to: 
 Lower the floating bridge to approximately 20 feet above the water in the middle of the lake
 Be ready for a future light rail connection to Sound Transit’s U-LINK station using a gap between the bridge structures at the west end of the floating bridge 
 Reduce impacts to the Arboretum by providing access to Lake Washington Blvd. at 24th Avenue East, eliminating the need for new ramps. Access through the Arboretum will be managed to reduce traffic volumes.
 Maintain transit priority using direct-access transit/carpool ramps with priority lanes on Montlake Boulevard.
 Narrow the Portage Bay Bridge to 105 feet, compared to 154 feet as previously proposed
 Plan the Portage Bay Bridge as a boulevard, with a 6-foot-wide landscaped median, and operate at 45 miles per hour to reduce noise effects on the adjacent neighborhoods
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��With the decision on a preferred alternative, WSDOT will finalize mitigation plans to address environmental and construction effects. A final EIS is scheduled for completion at the end of the year.
Lid was removed to reduce impacts to historic neighborhoods.
Pedestrian/Bike crossing was added across I-5 to enhance neighborhood connections.
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This image shows how the space between eastbound and westbound lanes of the PA will extend the bridge coverage further into the northern island.  There are many benefits to this design approach:
  The spatial break is beneficial to wildlife and aquatic habitat
  It makes the bridge further LRT ready according to SEA request
  It provides ability to minimize harm to the historic island with pile placement.
  Provides for a greater recreational experience for trail users.
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The new bridge will be realigned a bit to the north of the existing bridge.
The new bridge is wider, 6 lanes plus bike and pedestrian path.
The pontoons will be larger than the existing pontoons. The foundation of the new 6- lane bridge will encompass 23 large pontoons plus 54 supplemental pontoons.

(Note on size and number of pontoons:  23 large pontoons at 360’L x 75’W x 28.5’H (12,000 tons each) plus 10 supplemental pontoons that Kiewit-General will construct.
In addition, we will need to construct 16 larger supplemental stability pontoons at 100’L x 60’W x 28.5’H (2,700 tons each); 28 smaller supplemental stability pontoons at 100’L x 50’W x 28.5’H (2,400 tons each); and  58 anchors at 40’L x 40’W x 20’H (450 to 600 tons each).
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SR 520 Legislative Highlights

« ESSB 6392

Clarifying the use of

revenue generated

from tolling the
SR 520 corridor.

e Toll revenues can be
used in the entire SR
520 corridor.

 Enables the Eastside
Project to move
forward.
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I would like to thank the Governor and State Legislature for passing Engrossed Substitute Senate Bill 6392 which clarifies the use of revenue generated from tolling the state route 520 corridor.
Tolling revenue collected on the SR 520 floating bridge now will replace the floating bridge and launch construction on the Eastside.
This enables us to move forward on the Eastside Transit and HOV Project.

Other elements of 6392 include:
Reaffirms a six-lane facility with two general purpose and one transit/HOV lane in each direction.
Requires that $200 million in toll revenue be spent west of the floating bridge and may be used to fund connections for high-occupancy vehicles and transit.
Limits the height of the floating bridge to 20 feet.
Creates four workgroups:�
Transit connections: A workgroup including WSDOT, the city of Seattle, transit agencies and the University of Washington to study and recommend transit connections to the University Link light rail line in the Montlake area.�
Transit planning and finance: A workgroup including WSDOT, King County Metro and Sound Transit to recommend options for planning and financing high-capacity transit in the SR 520 corridor.�
Refine the design: A workgroup including WSDOT and city of Seattle officials to refine design of the preferred alternative for the I-5 to Medina Bridge Replacement and HOV Project.�
Arboretum mitigation: Requires WSDOT work with Washington Park Arboretum officials on a mitigation plan. Each of these workgroups will complete efforts by the end of 2010 to ensure the a new SR 520 floating bridge opens to traffic in 2014.

Each of these workgroups will complete efforts by the end of 2010 to ensure the a new SR 520 floating bridge opens to traffic in 2014.






@Key 2010 Coordination Milestones For
Four Work Groups

WSDOT
ESSB 6392 Workgroup:
Design refinements

Key players:

Mayor, Council, SDOT,
WSDOT, others
designated by Mayor and
Council

Key Milestones

 May 1- WSDOT
convenes work group

* Aug. 31- Final design
recommendations

* Dec. 31- Final report
due

Seattle Mayor &
Council

ESSB 6392 Workgroup:
Transit connections

Key players:

Mayor, Council, SDOT,
WSDOT, KCM, ST, UW,
others designated by
Mayor or Council

Key Milestones

* May 1- City convenes
work group

» Transit Expert Review
Panel (TBD)

e Oct. 1- Final report due

WSDOT

ESSB 6392
Workgroup: Transit
planning and finance

Key players:
WSDOT, KCM, ST

Key milestones

e Nov. 1- Submit draft
recommendations

» Jan. 1- Final report
due

WSDOT

ESSB 6392
Arboretum mitigation
Planning

Key players:

Mayor, Council, SDOT,
WSDOT,

Uw, Arboretum, FHWA,
RCO, NPS,

Seattle City Parks

Key milestones

 May 1- WSDOT
continue negotiations

* Nov. 1- Submit draft
mitigation plan

* Dec. 31- Final
mitigation plan due
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Pontoon Construction Project
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Preferred site: Aberdeen Log Yard
(WSDOT Conceptual design of casting
facility.)
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The Pontoon project is the first 520 project to move into construction
At the end of 2009, WSDOT awarded a contract to the Kiewit-General Joint Venture to build a new casting basin and the SR 520 pontoons in Grays Harbor County.
The project requires a total of 23 large pontoons and 10 supplemental stability pontoons to be constructed and ready for use by March 2014.
WSDOT plans to release the draft environmental impact statement in May 2010. We are currently evaluating two sites in Gray Harbor to build pontoons at a new construction facility. Both sites will be fully evaluated in the draft environmental impact statement. We identified Aberdeen Log Yard as our preferred alternative last August.
We just completed a successful test pontoon project at the Satsop Business Park in Grays Harbor. These tests help move pontoon construction forward by field-testing various pontoon construction methods and techniques. The work included constructing mock-up pontoon sections and testing different concrete mixes and forming methods.
The Kiewit-General Joint Venture group is currently on the Aberdeen Log Yard site conducting geotechnical work and test piles. This work will continue through May 4.

Aberdeen Log Yard:
Owned by the Weyerhaeuser Corporation.
The site has approximately 55 acres. 
Located between the City of Aberdeen Wastewater Treatment Facility and the Port of Grays Harbor Terminal 4. 
WSDOT will purchase this property.  

Anderson & Middleton:
Owned by Anderson & Middleton Company
The site has approximately 90 acres; only about 55 acres would be used for the pontoon construction facility.
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Pontoon Construction Project Schedule

2009 ‘ 2010 ‘ 2011 ‘ 2012 ‘ 2013 ‘ 2014 ‘

Contractor

selected FEIS/ROD
Permits
? DEIS Tribal agreements
;Ttreerf:;%i - Casting basin construction

Pontoon construction for catastrophic failure:
- 21 longitudinal pontoons '

- 10 supplemental stability pontoons

- 2 cross pontoons

Grays Harbor County
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Project key milestones:
August 2009 – Identified preferred alternative site- Aberdeen Log Yard (final decision will come at the end of the environmental process)
December 2009-  Awarded design-build contract to Kiewit-General.
May 2010 – We will release the draft environmental impact statement.
Fall/Winter 2010 - FEIS and Record of Decision. Need to get tribal agreements signed. 
First quarter 2011– Receive permits. As soon as permits are received, begin new casting basin construction in Grays Harbor. As soon as casting basin is complete, begin construction of pontoons in Grays Harbor.

I-5 to Medina: Additional pontoons.
Opening a six lane bridge to traffic in 2014 will require construction of 44 supplemental stability pontoons and 58 anchors, in addition to the pontoons that Kiewit-General Joint Venture will construct as part of the SR 520 Pontoon Construction Project. WSDOT will make the Concrete Technology Corporation, Inc. (CTC) property in Tacoma available to the contractor for pontoon production, but the small size of the facility limits the number of the pontoons that can be ready by 2014.  

Since the new Grays Harbor casting facility will be in use for the SR 520 Pontoon Construction Project during this time, it is not likely to be available for construction of the additional pontoons and anchors needed to open a six lane bridge in 2014. To supplement this construction, the project team is investigating additional staging areas that may be available for pontoon and/or anchor production. 


'$2.62B SR 520 Floating Bridge, Landings
and Eastside Program Expenditure Plan

Numbers in Millions

$1,000
$900
$800
$700
Eastside Transit and HOV
‘ $685M
600
$500
Floating Bridge and Landings
/ $1,203M
$400
Corridor Planning Program /
/$120M
$300 :
Pontoon Construction
$614 M
$200

$100

S0
Prior* 2010 2011 2012 2013 2014 2015 2016 2017

Biennium: 09-11 11-13 13-15 15-17
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This cash flow is needed to support the following program work:
Continued Seattle process and completion of the Westside and Bridge Environmental Document
Continued construction of pontoons to be completed in the spring of 2014
Completion of Right of Way acquisitions and construction of the Eastside project beginning in the spring of 2011 and open to six lanes of traffic by the end of 2014
Replacement of the Evergreen Point Floating Bridge, open to traffic by the end of 2014
All construction complete by the summer of 2016
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Next Steps

Eastside
— Continued coordination with local jurisdictions
— Environmental decision - spring 2010
— Design-build procurement process
* Request for proposals - spring 2010
« Award contract - fall 2010
West side
— Coordination with City of Seattle on legislative work groups
— Continued coordination with permitting agencies
— Government to Governmental Consultation
— Continued coordination with the Legislature to secure funding
Pontoon
— DEIS released- May 28
— Continued working together with Kiewit-General on final design
Funding

— Work with Toll Division and Transportation Commission as toll rates are
established for SR 520

— Update Cost Estimation Validation Process (CEVP) and Finance Plan
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For more information, please visit us at our Web site:

www.wsdot.wa.qov/projects/SR520Bridge

Washington State
'7’ Department of Transportation
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