A Decade of Diversification:

A Century of Determination
The Port of Grays Harbor’s Journey

From Log Exports and Back




Then & Now
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Washington’s 2™ Port District:
PGH Bragging Rights

Founded 1n 1911 — Once the leading US log export port.

In 2009, Grays Harbor was the leading soybean meal export
port in the United States.

Westport Marina 1s the largest fish landing port in
Washington State, accounting for > 50% of all landings.

Since 2000, every dollar invested by the Port in
infrastructure has generated an additional $8 in outside
investment.
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Presentation Notes
(BULLETED ITEMS WILL APPEAR AFTER 2 SECONDS EACH)

We have a lot to be proud of but we thought we would limit to four things today.


Our Leaders
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Presentation Notes
Grays Harbor has an experienced Board of Commissioners.

Our President Jack Thompson is our senior commissioner and has served on the Commission since 1994.
Commissioner Chuck Caldwell has served the Port since 2002
Commissioner Stan Pinnick joined the Port Commission in 2004
Combined the our Commissioners have 30 years experience with the Port and they all bring strengths in business development and government relations to the Port of Grays Harbor.
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Presenter
Presentation Notes
Don’t let our community and staff size fool you, we are a Big Port at heart.  Over the years our port has fully utilized the roles authorized port disticts in Washington State ~ we own and operate an airport, a marina, we lease industrial properties and we are an international shipping hub.

(NEXT SLIDE LINES OF BUSINESS)


ur Diverse Business Sectors
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Infrastructure rich, cash poor.  Needed to focus limited resources to develop economic impact.


Our Transportation Assets

Navigation .
Airport
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(NEXT TWO SLIDES ARE ABOUT LINES OF BUSINESS – NEXT ONE IS PHOTOS, USE THESE BOTH TO TALK ABOUT THE BUSINESS SECTORS)

Diverse business segments – unique pilotage role.


Port = Transportation

Only 4 lane highway to the coast north of
San Francisco

Washington’s only deep water port on the
Pacific Coast

Jet- capable airport

Rail — With access to both Class 1 through
AP
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(EACH BULLET WILL APPEAR UPON CLICKING)
Using these principles the commissioners and staff have followed an implementation strategy that has served us well the past ten years.
Establish a common vision – when times are tough it is easy to lose sight of the vision for development and tempting to accommodate every “development” idea that comes through the door.  

Establishing the common vision has been a two pronged approach – first is a facility master plan that is developed in collaboration with our customers, communities and partners.  These master plans become useful pictures of what we want to look like.

At the Port of Grays Harbor the commissioners and management staff have an annual strategy workshop to assess where we are and make sure we are all headed in the right direction.  We have used this workshop to assess the different proposals that we have before us and prioritize our limited financial and staffing resources.  

From this workshop staff develops and action plan and begins working on the partnerships to make it happen.  Our partners are key to our success, whether it’s local partnerships with community organizations or state and federal partnerships.

Finally, all great plans have both successes and failures.  We make sure to assess those things that didn’t work and incorporate them into our future actions.


Transportation Network: = Private
Investment on Public Property
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Presenter
Presentation Notes
We’ve enjoyed a number of groundbreakings, ribbon cuttings, and dedications of new facilities the past few years ~ all serve as a tribute to the private and public partnerships that have developed. 
Each of these have created new investment in our community and generated and retained jobs for our citizens.  

We plan to continue this model into the future, focusing our efforts on Organic Growth for the Port.



Transportation = Trade = Jobs

Auto Exports — The Pasha Group Partnership

v" Chrysler Contract = 24, 000 auto a year
EXPORT

Soybean Meal — record year in 2009
v" AGP Expansion to Triple Export Volumes

Westport Marina — Largest Fish Landing Port in
WA

v Ocean Cold invests 1n cold storage facility




Cargo Exports Dependent
Upon Adequate Rail to Docks
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Promote investment in public infrastructure that serves business.
Recruit new investment and job creation.
Encourage expansion of existing companies.
Partner to succeed. 



Partnership for a Stronger GH
Economy

Provide the infrastructure to allow

existing partners to grow.

v Work with WSDOT to ensure adequate rail
system to serve growing export cargoes.



Presenter
Presentation Notes
As we move into our 2nd century as Washington’s only deep water port on the Pacific, Grays Harbor will focus on expanding our existing business base.  
Our greatest successes come from those with a reason to locate in Grays Harbor and a commitment to make their Grays Harbor operations a success.
While our economic success as a port depends upon diversity within our lines of business we will remember where we came from.  Fishing and forest products remain a major factor in our local economy and we will continue to support the companies within these industries.  Our companies have proven themselves to be innovative and adaptable and we will provide support as they evolve and grow. We believe our rural community is an asset to our global customers.  
Finally, we recognize our resource limitations both financial and human.  Grays Harbor must continue to develop and foster relationships with our local, state and federal partners, as well as our service providers like railroads, longshore workers, and others upon who we depend on to make our vision a reality.


A Decade of Diversity

A Century of Determination
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(TALK WHILE SLIDE BUILDS, NO CLICKING NECESSARY)

In conclusion, Our Decade of Diversity from a log export port to a diverse international shipping hub has relied upon partnerships, vision and strategic decisions.  There have been a number of challenges along the way but as a team Grays Harbor has persevered.  

AS we begin celebrating our 100th anniversary, it has become obvious that the successes and developments of the past 10 years have been built upon the determination of a community since 1911.  Our unique assets – the location on the Pacific Coast, deep water shipping channel, rail service via both Class A railroads, the only four-lane highway to the coast north of San Francisco, a state of the art marina, jet-capable airport and the list goes on; these are the foundation upon which our economy depends today.  The founding fathers recognized it 100 years ago, and the leaders have built upon it ever since.  


On Washington’s Pacific Coast
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